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The
Beginning

O

It is inaugurated in
Penang in the year of
2005, Negeri Sembilan
and Melaka is 2009
financed by the
Government.

Tanah is an integrated electronic
overnment (e-Government)
oject implemented in line with
e Government Transformation
ogram.

In fulfilling the importance of efficient and effective
Governmnet service delivery system for the public and the
business community, Ministry of Natural Resource and
Environment (NRE) now known as Ministry of Water, Land
and Natural Resources (KATS) has developed a
comprehensive administration and management system for
land offices in modernizing activities which known as Sistem
Permodenan Pentadbiran Tanah or e-Tanah in 2002.

Currently, all states have been working with Sistem
Pendaftaran Tanah Berkomputer since 1995, while e-Tanah
project just introduced in Penang 2005, followed by Melaka
and Negeri Sembilan in 2009 and recently Wilayah
Persekutuan Kuala Lumpur in 2017.

The expansion of e-Tanah to be rolled out to the other states
is prominently highlighted as the application is to improvise
service delivery in RMK10 and Economic Transformation
Programme (ETP). This reflects that land administration to be
the national interest of Government is persistent.

Expansion of e-Tanah to other states is an
initiative set out in Rancangan Malaysia
Ke-10 (RMK10) and Economic
Transformation Programme.

The Objective

To develop an integrated computerized system in making the
land administration in the land office more effective and
efficient in line with the Government Transformation
Program of the public sector.




Project Scope

000600

System Development
Customised Requirement Specification (CRS), Design,
Build and System Testing, Training and Gazette.

Data Management Services

Implement Data Collection, Data Cleansing and
Synchronization, Data Digitisation, Data Verification,
Data Migration and Data Conversion.

Infrastructure Readiness

Supply Information and Communication Technology
equipment, provide and maintain network, Data Center,
Disaster Recovery Center and Single Point of Contact.

Project Management and Maintenance

Manage, monitor and maintain systems, and implement
change management.

Technology Transfer

Implement Transfer of Technology in preparation for
submission of e-Tanah System to Government.

Technology Refresh

Modernize of the outdated ICT equipment and software
to the latest during the concession period.



Milestone

6 August 2014

The e-Tanah project proposal paper
that covers 9 modules and 3
additional states, Kedah, Kelantan
and Perlis is presented for
consideration and decision in the
Cabinet Meeting on 6 August 2014.

The decision of the Cabinet was
issued on 13 August 2014 to allow
PTSB to implement e-Tanah
through Private Finance Initiative
(PFI) starting with  Wilayah
Persekutuan Kuala Lumpur.

14 November 2014

Prime Minister’s Department officially

agreed to commence the
development of e-Tanah
implementation in Wilayah

Persekutuan Kuala Lumpur.

20 April 2012

The Cabinet has decided in principle
to allow Puncak Tegap Sdn Bhd
(PTSB) to implement the electronic
land administration system (e-Tanah)
for six states, namely, Selangor,
Pahang, Perak, Johor, Terengganu
and the Federal Territory through
public-private partnership via Build,
Operate and Transfer (BOT) method.

Letter of Intent issued to PTSB on 18
May 2012.

4 February 2014

Unit Kerjasama Awam  Swasta
Working Committee Meeting was
held to discuss Built Maintain and
Transfer (BMT) business model’s
financial parameters.

Unit Kerjasama Awam  Swasta
Working Committee agreed to table to
Jawatankuasa Tinggi Awam Swasta
meeting again to be scheduled on 27
February 2014.

October 2014
to June 2017

e-Tanah project has officially started
with Customised Requirement
Specification (CRS) for Application
Data Management activities, such as
series of workshops, meetings,
discussions and document
preparation, convened by Pejabat
Pengarah Tanah dan Galian Wilayah
Persekutuan Kuala Lumpur.

7 June 2012
— November 2013

Convence workshops, meetings and
discussions with Stakeholders at the
Federal and state level to obtain input
and State Authority's approval for
e-Tanah implementation.
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7 January
— 5 February 2013

The Value Management (VM) Lab has
discussed on the detailed costs and
scope of the projects, and agreed
with the scope of the project which
will be implemented in 9 states with
9 modules and 14 years concession
period for each state.

19 — 28 August 2013

Convence Mini Lab with NRE and
JKPTG parties to evaluate e-Tanah
project from financial aspects and
non-monetary  benefits to the
Government i.e. social and political
impact.

The  Justification Report  on
implementation of the e-Tanah
System Project submitted to UKAS on
28 August 2013.

19 February 2016

e-Tanah  Concession  Agreement
signed between PTSB and Ministry of
Natural Resources and Environment
(NRE).

19 September 2016

e-Tanah Supplementary Agreement
signed between PTSB and NRE in
relations to the Design, Development,
Maintenance and Management of
e-Tanah.

6 June 2017

The Director General of Lands and
Mines Department officially issued a
notification to the Director of Pejabat
Pengarah Tanah dan Galian Wilayah
Persekutuan  Kuala Lumpur for
e-Tanah Go-Live with effective from
19 June 2017.

19 June 2017

e-Tanah gazzetted and officially
Go-Live at Pejabat Tanah dan Galian
Wilayah Persekutuan Kuala Lumpur
in certifying Five Core modules that
bring more benefits to the public.

28 December 2017

The remaining 4 modules Go-Live to
complete 9 modules in e-Tanah
solutions.

*NRE now known as Ministry of Water,
Land and Natural Resources (KATS)
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Seminar / Workshop

The
Activities

Customised
Requirement
Specification (CRS)
workshop

Value
Management
Seminar




Data Management System (DMS)

This
initiative is a concerted
efforts both from the team of
PPTG WPKL and PTSB to digitize

numerous land and strata title for

the advanced system of

e-Tanah.




Testing

. e
BILIK FAT 1
series of ‘

Provisional PROJEK e-TANAH
Acceptance Test (PAT), Final @ PPTG WPKL
Acceptance Test (FAT) and
Equipment Assessment Test (EAT)
sessions were run in PTG WPKL. Selected
officers from various departments were
participated to test and improve
the functionality and
effectiveness of the
e-Tanah system.
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Training Program

The
end-user

training

programme for Phase 1
at PPTG WP Kuala Lumpur
in March 2017 prior
to e-Tanah
Go-Live.




SPOC Simulation Activities

Single Point Of
Contact (SPOC) Simulation
activities conducted in April and
May 2017 in PPTG WPKL to ensure

smooth operation of the counters

before Go-Live of e-Tanah.




Booth & Go-Live Briefing

Go-Live
Briefing
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e-Tanah Awareness Engagements

Meeting
on e-Tanah
Direction

Engagement
Visit by Focus Group
Registering Property

(FGRP) on e-Tanah
System.




Contract Signing

e-Tanah Concession Agreement
officialy signed bettween
Puncak Tegap Sdn Bhd (PTSB)
and

Ministry of Natural Resources and Environment (NRE)
on February 19, 2016.

*NRE now known as Ministry of Water, Land and Natural Resources (KATS)




Launching Ceremony

Minister of NRE,
YB Datuk Seri Haji Wan Junaidi Bin Tuanku Jaafar
officiated
the launching of e-Tanah Go-Live
on June 19, 2017.
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*NRE now known as Ministry of Water, Land and Natural Resources (KATS)
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Making Headlines

UTUSAN MALAYSIA + ISNIN 20 NOVEMBER 2017

DALAM NEGERI

Sistem e-Tanah tingkatkan kecekapan, daya saing negara

Transformasi pentadbiran tanah

Oleh BADRUL HAFIZAN MAT ISA

= KUALALUMPUR 21NOV.

ELAKSANAAN Sistem e-
Pl.\mh yang_telah _diba-
ngunkan di Pejabat Penga-
rah Tanah dan Galian Wilayah
Persekutuan Kuala Lumpur (PTG-
WPKL) bakal menjadi permulaan
dalam transformasi pentadbiran
tanah di negara ini.

Menteri Sumber Asli dan Alam
Sekitar, Datuk Seri Dr. Wan Junaidi
Tuanku Jaafar berkata, sistem ele-
ktronik secara bersepadu untuk
mempercepat dan meningkatkan
urusan-urusan pentadbiran tanah
itu juga sekali gus dilihat mampu
meningkatkan  kecekapan dan
daya saing negara ini

“Sistem e-Tanah
ini dibangunkan
khusus bagi mema:
tuhi keperluan se-
masa dan selaras
dengan aspirasi kera-
jaan untuk mening:
katkan kredibiliti
perkhidmatan  pen-
tadbiran tanah di ne-
gara ini.

“Pelaksanaan-
nya adalah untuk
meningkatkan ke- [

Sistem e-Tanah ini
dibangunkan khusus
bagi mematuhi
keperluan semasa

dan selaras dengan
aspirasi kerajaan

untuk meningkatkan
kredibiliti perkhidmatan
pentadbiran tanah
dinegara ini”

WAN JUNAIDI TUANKU JAAFAR
Menteri Sumber Asli
dan Alam Sekitar

berintegrasi dengan
sistem dari pelbagai
agensi lain  seper-
ti Lembaga Hasil
Dalam Negeri, Ja:
batan Penilaian

- dan Perkhidmatan
Harta, Jabatan Ukur
dan Pemetaan dan
Jabatan Pendaftaran
Negara,” katanya.

WAN JUNAIDI TUANKU JAAFAR, bersama Ti

fid itar, Datuk Ir. D

diPejabat

(PTGWPI jlie b

Ujarnya lagi, me-  proses penghantaran borang per- !
nerusi SPOC orang mohonan, semakan status permo- NTERLAMA ! ERSPOC
awam boleh melak-  honan dan urusan serta pencarian
8 sanakansemuauru-  persendirian hak milik dan pem-  Perserahan dan Cukai Tanah dibuat Perserahan dan Cukai Tanah dibuat

san tanah pada satu  bayaran cukai tanah.

e S STARR T e | (AT boleh dibuat dikaunteryare ame
kualiti penyampai- “Sebelum ini setiap urusniaga juga terjamin
an perkhidmatan rakyat perlu keban-  kerana sistem e-Tanah ini mengap-
kepada rakyat melalui penyediaan ~ yak kaunter berlainan untuk me- likasikan penggunaan sijil digital

telusan, integri

ti pentadbiran dan |
pengurusan tanah  waAN JUNAIDI TUANKU
serta meningkatkan JAAFAR

Kaunter Perserahan dan Kutipan untuk
Hakmilik Strata dan Landed adalah berasingan.

Kaunter Perserahan dan Kutipan
untuk semua jenis Hakmilik .

sistem yang komprehensif yang
mesra_pengguna, selamat ~dan
boleh dipercayai;” katanya

Ujarnya, sistem e-Tanah meru-
akan sistem yang dibangunkan
berdasarkan teknologi web yang
tanpa sempadan masa dan tempat.

“Sistem e-Tanah ini berkon-
sepkan Kaunter Single Point Of
Contact (SPOC) yang merangkumi
sembilan modul utama aitu pen-
daftaran, hasil, consent, strata, le-
long, pelupusan tanah, pengam-
bilan tanah, pengambilan tanah,
pembangunan tanah dan pen-
guatkuasaan.

“Sistem bersepadu ini juga boleh

nyelesaikan urusan mereka kerana
setiap kaunter hanya I

selain cetakan dokumen hak milik

maklumat yang spesifik namun
selepas ini perkara tersebut akan
berubah kerana menerusi capaian
maklumat di kaunter SPOC adalah
lebih meluas,” katanya.

Tambah Dr. Wan Junaidi lagi,
oleh kerana sistem e-Tanah di-
laksanakan secara atas talian su-
dah tentu banyak urusan dapat
dipendekkan tempoh masanya
sekali gus dapat memberikan
banyak manfaat dan faedah ke-
pada masyarakat.

“Antara urusan yang dijalan-
kan secara atas talian termasuklah

(Security Paper) dan kod bar.
“Penyimpanan  hak  milik
dalam pangkalan data dan seba-

secara automatik selain aktiviti
dalam sistem e-Tanah ini dipan-
tau menerusi modul keselama-
tan,” katanya.

Sementara itu ujarnya, melihat
kepada keberkesanannya, sistem
e-Tanah ini turut akan diperlu-
askan ke Putrajaya dan Labuan,
Perak, Pahang, Johor, Kedah,
Perlis, Selangor, Terengganu dan
Kelantan.

Pengesahan ibu jari cuma dibuat untuk
urusan-urusan tanah yang tertentu.

Pelanggan perlu ke unit yang berasingan

untuk mendapatkan maklumat tentang

"Ruang menunggu terhad kepada
ruang di depan kaunter sahaia.

Tiada kiosk disediakan.

" Urusan berkaitan tanah hanya boleh dibuat semasa
waktu pejabat dan di Pejabat Tanah sahaja

Pengesahan ibu jari cuma dibuat untuk
semua urusan tanah untuk meningkatkan
roses verifikasi individu yang berurusan

Fungsi carian yang terdapat di SPOC
membolehkan maklumat terperinci sesuatu
hakmilik/tanah yang terlibat diperolehi di kaunter.

Ruang menunggu diperluaskan
ke ruang cafeteria

Kiosk untuk permohonan dan semakan atas
talian boleh didapati di ruang menunggu

Urusan boleh dilaksanakan pada
bila-bila masa dan tempat.

e-Tanah inisiatif kerajaan ke arah pentadbiran digital

KUATA LUMPUR - Sistem
e-fanah merupakan inisiatif
proalaifkerajagn otk me
realisasikan pentadbiran se-
cara digital, sekalf gus me-
ningkatkandayasaing negars
i peringkar antambangsa,
kata Mentéri Sumber Asli dan
Alam Sekitay Datuk Seri Dr
puJunaidi Tuanky eatae
Belian berkata, sélain
meinudahkan rakyat, pe
laksanaan sisten i akan
memberikan imej pasitif ter
hadap tahap daya saing ne-
gara; e pelabur
asing dan agensi penilaian
antarabangsa

“Perkara ini sekali gus
akan melonjakkan elono-

Wan

Wan Junaidi ‘berkata,
pelaksanaan pentadbivan
digital juga -akhirnya
menjurus  kepada soal
menghubimgkan masyatakal
dengan ketajaan termasuk
agensi berkaltan perniadhiran:
tanah termagsuk fabatan
Dkur'din Pemetaan, Pusar
Infiastruktur DataGeospatial
Negara dan Jabatan Ketua
Pengarah Tanah dan Galian

&Tafiah, satalam.

pelabur asing untuk masuk
dan miermulakan perniaga-
art di Malaysia, katanyase=
lepas melancarkan Sistem
e-Tanah peringkal Wilayah

SiStEm pengunsan dan pen-
tadbiran fanah secara elek-
wonikyangberoperasi meng;
gunakan kensep ‘Kaunter
Single  Poini of Conract’

Bagi tujuan tersebut,
kaunter ‘Single: Point
ul- Contact! (SPOC)
diperkenalkan ¢ Dej
Tanah  dan b
Wilayah Pepselattuan bagi
memblehkarn sermua Unisan:

Bank Dunia puji
urusan pentadbiran

mi negard kerand fs-akan  porsekutian, semialam
mivdahlkn ursan nara idtorm’ p-Tanah &

dimt metangkumi sembilan  fanah dinruskan di satu
karmtersalujd. - Bormamd
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Enhancing Public Sector Performance

Malaysia’s Experience with Transforming
Land Administration.

KNOWLEDGE SERRACIE Fit for Purpose Land

& RESEARCH S Administration

In 2044 tha joint World Bask-FI& documant er Fit for Purposo Lond Adminkstration was
pistohed. Tha Fit joz Purposs approach is datigned fo-build sustaingbile Bnd admirstation
sptams. A asconpE nodos’

- 1 - “The gocument stresses that the apprasch used for bulldng land aomaktmation
n unclng u lc systems - kass desdloped courdrizs shoald be Rawibhe-and focisad: am citiens
readhs. such aw: providing seounty of teruns snd contral of Srd wse, rathar than

S ec tor p e rfo r munce focusing an top-and techrecad soistions and high accoracy sorvews. A it doe

purpesa appeoech indudas the fehowing clemars
Malaysia’s Experience with Transforming
Land Administration

= Flaxiblo in the spatial dits caphee spproaches 1o provids foswenying Usa znd
gompEicn

= Inclusiva in scope 1o cover &l e erd = land

o Participotery ir apgroach o cala capbura-and @sa bo eNsune ommEnity
suppart.

» Affordable for tha govemmsn o asabish and opersie, snd dor sodeiy 10
UG

= ‘Rolbabds i tarms afindormation fhat = sntfmotative and p-hdate

Artaimoblo 0 reltion to ssteblishmg the system within @ short ieciames snd

within svadahlas resouroas

= ‘Upgradookls with-rogard to-Incramental upgrading and improvement
aver fene i rasponst 1o socs| and-logal needs and emerging ebdnamic

APt

A conntfy's lagal and sttt oral frementrk most be revised toaoply the demeants
of thafit-forprinpose soproach.: Thismaans that tha fit-locperpose: approadn mast
be-anshanad i law, o must spoll ba implamentad within & robussland govesnance
framawan, and the Ifarmation must ba mads sccessibla toall pssss™

Tha Full documernit s avaliabic 3t ttpswew fig neteisonicen pubiicatonedomitipb sl Figpobed pdf

FIGURE 4. Doing Business 2018 Rankings and Assessment”

Es=a of
Frams Doing Registering | Proced Time
o Bustness Property Inmb:'!lm {day=}
Rank
56

Brumel Darus=alam 136 Fi 2985 0.6 18
Cambadia 135 123 T 15 4.3 *h
China 78 4 & 25 3.5 139
Homg Hang BAR, China b S5 5 275 7 215
Imdonezsia 1z 106 5 25 B4 H5
Lag POR [ &5 [ 53 i 105
Mausayeta 2 B B 35 25
Myanmar 4 136 [ 85 U 5
Mew Zeatand 1 | 2 1 % | 26
Phllippines i3 Rkl a 35 4.3 125
Snganore 2 12 [ 45 25 29
Tatwan, Chinz 5 18 3 4 f:2 285
Thatkand 26 &8 5 s 73 18
Wiatnarm 68 &3 5 5?25 {1 1%

Eourca: Wortd Hank
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The
Benefits

Customers deal with land matters
at Single Point of Contact counter
(SPOC), a one stop centre to
improve more efficient service for
customer satisfaction.

Integration with systems from other
agencies such as the Inland
Revenue Board (IRB), National
Registration Department (NRD),
Suruhanjaya  Syarikat Malaysia
(SSM), Malaysia Department of
Insolvency (MDI) and Local Authority

(PBT) for the implementation of
relevant matters.

e-Tanah is an integrated system
that replaces previous legacy
systems such as SPTB, SPHTB,
e-Consent, Image system and
SPPT.

Introduction of online services in
the Public Portal such as online
application, application status
checking, private search, online
payment and online help will
improve the Government's delivery
system in Land Office.

4
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e-Tanah Public Portal

The introduction of Public Portal gives a positive impact to the publicin
using the online services offered. Among the benefits are:

- Customers can get information about Land Affairs online at the Public
Portal and with the convenience of kiosk provided

- Customers can make online application and payment via online with
the introduction of online services such as e-Search, e-Payment,
e-Checking and online applications anywhere, at any time.

e-Bayaran (e-Payment)
Online checking and payment of quit rent

e-Semakan (e-Checking)
Checking of application status with Receipt
Number or Application ID

e-Carian (e-Search)
Online private search

Permohonan Atas Talian (Online Application)
Online application for Strata, Consent and
Auction

Pengurusan Wakil (Representative
Management)

Update information of representatives from law
firms and land surveyors

17



Implementation of e-Tanah
Nationwide
The

Future

KELANTAN
. PPT%RIF_)IeSr”S - PTG Kota Bharu
: - 10 Districts

TERENGGANU
- PTG Kuala
Terengganu

- 8 Districts
KEDAH

- PTG Kedah -
- 11 Districts : 5 PAHANG
A - - PTG Kuantan
- 11 Districts
PERAK
- PTG Ipoh
- 18 Districts

INSTUN

Tig. Malim WILAYAH

PERSEKUTUAN
- Kuala Lumpur
- Putrajaya
- Labuan

SELANGOR

- PTG Shah Alam
- 9 Districts

JKPTG
- JKPTG Putrajaya JOHOR

- PTG Johor Bahru
- 13 Districts

e-Tanah system will be implemented, operated and managed in stages to all states,
including INSTUN and JKPTG in Peninsular Malaysia. The next e-Tanah implementation will
be followed by Perak, Pahang, Kedah, Perlis, Selangor, Johor, Terengganu and Kelantan.
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Ministry of Water, Land and Natural Resources (KATS)

Telephone No : 03-80008000
Fax : 03-88892672
Website : www.kats.gov.my

Jabatan Ketua Pengarah Tanah & Galian (JKPTG)

Telephone No. : 03-80008000 / 03-88810796 / 03-88901237
Website : www.jkptg.gov.my
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